
Page 1 

 

August 2020 

Dear Ones, 
 
In last week’s AfterWord, we said “thank you” to 
Mick for producing 22 worship services over 20 
weeks. That’s how long we have been apart from 
one another. 

I miss you. I miss seeing your faces, singing with you, hearing your stories, laughing with you over treats, 
bumping into you in the church office, and doing Bible study face-to-face. I miss you; we miss each other. 

Because of this, we take care to connect with each other.  
• We connect online: Sunday worship. FLC Kids Live. Fellowship time. Weekday Evening Prayer. Wednesday 

Bible study. Adrian checks-in with FLC parents and 8th grade girls meet online for Bible study. 
• We connect with mail and email, including the FirstWord newsletter and AfterWord notes. 
• Jenine leads the effort to connect with members by phone.  

I know you are checking-in with each other, too. You are calling and writing notes. You are remembering 
each other in prayer. It makes all the difference. 

I encourage you to “drop-in” by phone (563-382-2638) during my FLC office hours on Tuesdays and 
Thursdays, 9 a.m. to 1 p.m. It’s best to arrange an appointment to meet in person or to meet outside of office 
hours. 

Let’s catch up a bit about our big three concerns: the pandemic, our building, and staff transitions.  

About the pandemic. Your FLC staff and council continue to assess, plan, and prepare. We’ve written a multi-
phase plan to guide decisions about reentry to in-person worship and ministry. We’ve assembled a detailed 
plan for the measured return to in-person indoor worship. Whenever it becomes safe to gather, we’re ready 
with everything from hand sanitizer to infrared thermometers to floor decals.  

Meanwhile, see p. 6 for information about an upcoming outdoor evening worship opportunity on August 30. 
We’re going to Sparkle and Shine together and I can’t wait! Also, see p. 6 for information about a 
congregational meeting to be scheduled in August. 

About building plans. In late February, working with our building consultants and architects, the Building/
Visioning Task Force completed the development of a building proposal. With that, they handed the baton to 
the Building Finance Task Force to confidentially test the proposal with select donors. Pandemic precautions 
put these important conversations on hold until June. Thank you for your patience. Check out the February 
21 building update for helpful background: bit.ly/2PefSza. We are grateful for your generosity and 
commitment to the congregation, which allows us to continue this work with great hope and excitement. 

About staff transitions. June marked the departure of both our director of music, Jennaya Robison, and our 
senior pastor, Chad Huebner. In July, we said goodbye to our office administrator, Monica Koth, as well as 
blessing Mick Layden as he prepares to return to school-year responsibilities at Luther College. We are 
grateful for these talented, faithful people, and their service to First Lutheran Church. 

(Continued on next page) 
 

https://bit.ly/2PefSza
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(Continued from page 1) 

We are finalizing a job description for the office role. Contact the church office for more information. We are 
also getting closer to assembling and approving a call committee for our pastoral search process.  

Your program staff continues to plan worship, education, and family events using a variety of virtual and 
online platforms. We are making great plans for fall programming, to be detailed in September’s newsletter. 

Much has changed in our world in the last 21 weeks. Much has changed in our congregational life. But this is 
what I know to be true: God’s love hasn’t changed for us. Neither has our love changed for one another. We 
are all learning to live differently these days, but everything we do, we do it with the love and support of the 
God who created us, claimed us, and cares for us. 

Peace be to you. Please do reach out, with questions, concerns, and simply to say hello. We might be 
physically distanced, but the Spirit continues to draw us close. 

Love and joy and all beautiful things, 

Pr. Melissa 

Register to Vote 
To register to vote, you can (1) Get paper voter-
registration forms at the County Court House, where 
you can register in-person. (2) Download registration 
forms and register to vote online at the Iowa 
Secretary of State’s website. Or, (3) Register online, 
and check on/update your voter registration at 
Vote.org 

Vote by Mail with an Absentee Ballot 
Every registered Iowa voter will receive an Absentee 
Ballot Request form (not the Absentee Ballot itself) 
in the mail. You can also pick up the absentee ballot 
request form at the County Court House. Carefully fill 
it out, making sure the information is correct. Sign 
the form and return in envelope provided. 

October 5.  Absentee Ballots are mailed to voters 
who requested them. In-person absentee voting 
(early voting) begins at the Court House. 

October 19. Mail your absentee ballot on or before 
October 19. This assures it will be delivered on-time.  

Younger Poll-Workers Needed 
Since poll workers tend to be older and at higher risk 
for COVID19 infection, younger workers are needed 
to staff the polls on November 3. Poll workers must 
be registered to vote. You can register to vote if you 
will turn 18 on or before November 3, 2020. Poll 
workers receive training and are paid. Call Ben 
Steines, Winneshiek County Auditor, (563-382-5085) 
to express interest. 

Important Dates  
October 5.  First day for absentee voting by mail.  
October 19. Last day to mail your absentee ballot 
assured of on-time delivery. 
October 23. Last day for in-person voter 
registration, online registration, and for paper 
registrations to be received by the County Auditor. 
October 5 - November 2. Early, in-person, voting 
available at the Auditor’s Office in the County 
Courthouse. 
November 3. General Election. Polls open from  
7 a.m. - 9 p.m. 

Helpful Websites 
Vote.org 
Winneshiek County Auditor: 
https://bit.ly/3i1HCn0 
Iowa Secretary of State: https://bit.ly/30kltu7 

Instead of 
mailing your 
completed 
absentee ballot, 
consider putting 
it in the drop box 
at the west 
entrance of the 
Winneshiek 
County Court 
House. Do this on 
or before 
November 2. 

https://vote.org
https://vote.org
https://bit.ly/3i1HCn0
https://bit.ly/30kltu7
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WORSHIP WHERE YOU ARE 
We continue to worship and praise together, even in this time of physical 
separation. We are glad to offer many ways to worship where you are. Find all the important links on the FLC 
website homepage: FirstLutheranDecorah.org 

Weekly Worship 
8:30 a.m. Sunday premiere, then available any time 
View on the FLC Website: www.firstlutherandecorah.org/worshipwhereyouare  
View on YouTube: www.youtube.com/flcdecorah 

• Sunday worship is broadcast Thursday at 6:30 p.m. on cable channel 79.2 
• Just the Sermon is posted each Sunday at firstlutherandecorah.org/sermons  
• Contact the church office to request a DVD of last Sunday’s service 

Virtual Fellowship Hour 
9:15 a.m. Sunday on Zoom 
Zoom Link: https://bit.ly/3eBz4Sx  Password (if prompted): 659625 

Evening Prayer:  
4:15 p.m. Monday through Friday  
View on the FLC Website: www.firstlutherandecorah.org/eveningprayer 
View on Youtube: www.youtube.com/flcdecorah  

WORSHIP VOLUNTEERS 
There are many ways to share your gifts in worship, including reading the assigned Bible texts, offering 
special music, and serving as the assisting minister who reads portions of the liturgy and prayers. 
Readers and musicians record themselves and submit a video. Assisting ministers are welcome to join our 
weekly recording sessions in the sanctuary, where we take physical-distancing measures. 
To volunteer, contact Pastor Melissa or sign up using this link: https://bit.ly/2P94FQ5  Thank you! 

ONLINE HEALING SERVICE WITH COMMUNION 
Tuesday, August 18, 7 p.m.  
Zoom link: https://bit.ly/31aROEm 
Password (if prompted): 165512 
Offering a word of God’s hope and assurance, this half-hour service 
includes Scripture readings, the sharing of prayer requests, prayer 
and anointing, and Holy Communion.  
Recommended items to gather before the service: a candle, a small 
amount of oil or water for anointing, and communion elements (any 
riff on bread and wine is appropriate). 
To submit a prayer request prior to the service, visit firstlutherandecorah.org/prayer. 

WORSHIP 

CONTACTS 

Office  Office@FirstLutheranDecorah.org, 563-382-2638 
Pr. Melissa PastorMelissa@FirstLutheranDecorah.org, cell: 507-301-8185   
Jenine   Jenine@FirstLutheranDecorah.org, cell: 563-419-0491 
Sue  Sue@FirstLutheranDecorah.org, cell: 847-638-5481 
Adrian  Adrian@FirstLutheranDecorah.org, cell: 563-379-0757 
Jill  Jill@FirstLutheranDecorah.org 
Karen Trewin (FLC council president) kttrewin@gmail.com  

https://FirstLutheranDecorah.org
https://www.firstlutherandecorah.org/worshipwhereyouare
https://www.youtube.com/flcdecorah
https://firstlutherandecorah.org/sermons
https://bit.ly/3eBz4Sx
https://www.firstlutherandecorah.org/eveningprayer
https://www.youtube.com/flcdecorah
https://bit.ly/2P94FQ5
https://bit.ly/31aROEm
https://firstlutherandecorah.org/prayer
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First Lutheran Church Council Minutes  
July 14, 2020 – 7 p.m. Fellowship Hall  
Present: Pr. Melissa Bills, Paul Berland, Ben 
Grimstad, Vicky Jaeger, Greg McGohan, Susan 
Nelson, Erika Randall, Cheryl Reed, Zac Robinson, 
Andy Sassaman, Sarah Schacherer, Karen Trewin, 
Troy Whitehill  
Via Zoom: Debbie Hofsaess, Emily Timm, Jenine 
Jordahl, Adrian Walter 
Absent: Ryan Torkelson 
Call to Order: 7:04 p.m. by Karen Trewin 
Devotions: Vicky Jaeger 
Adoption of Agenda: Troy Whitehill moved to 
approve the agenda. Seconded by Susan Nelson. 
Motion carried. 

Treasurer’s Report: Ben Grimstad, Treasurer, 
presented the report.  
Giving is behind budget by $35,000 and behind last 
year by $12,700. Expenses are slightly below budget. 
The General Fund currently has a negative balance 
of $32,560.  We will see lower expenses until a new 
pastor is called. In addition, the General Fund will be 
offset by approximately $66,000 of the Paycheck 
Protection Program forgiveness. 

Erika Randall moved to accept the Treasurer’s 
Report. Seconded by Paul Berland. Motion carried. 

Paul Berland moved to approve a resolution to 
remove Pr. Chad as an authorized signer for the 
bank and add Pr. Melissa. Seconded by Andy 
Sassaman. Motion carried. 

Ben Grimstad reminded Council this is the year for 
our every-other-year financial audit. For the audit 
committee, Ben nominated Abby Trewin for a 1-year 
term, Matt Anderson for a 2-year term and Mike 
Ludeking for a 3-year term. Troy Whitehill made a 
motion to approve the appointment of the audit 
committee as presented. Seconded by Vicky Jaeger. 
Motion carried. 

Secretary’s Report: Secretary’s Report from last 
meeting was reviewed. Spelling corrections noted 
were “Erika” under the Re-Entry Task Force Update 
and “Lily” under Pr. Melissa’s update. Ben Grimstad 
made a motion to accept the Secretary’s Report as 
amended. Seconded by Zac Robinson. Motion 
carried.  

 

Staff Reports   
Pastor Melissa presented the following: 

• Working through transitions of Pr. Chad’s 
responsibilities. 

• Fall Planning for online and modified ministries. 
• Guest preachers have been scheduled for once a 

month for July, August, and September. 
Adrian Walter presented the following: Due to rising 
COVID cases, VBS has been changed to all online. 
Jenine Jordahl presented the following: Continues to 
call and communicate with members. 

Personnel Committee Update 
Karen Trewin reported that the Personnel 
Committee met last week. Committee members will 
be conducting staff performance reviews before end 
of month.  The committee is continuing the 
benchmarking process for a staffing model to match 
our ministry. They plan to make a recommendation 
to council in August. 

Church Re-Entry Update 
Pastor Melissa reviewed an updated Phased 
Reopening In-Person Worship Plan developed by the 
Re-Entry Task Force. We are still in Phase II which is 
online worship only and some small in-person group 
meetings. Moving to Phase III, which would include 
some limited in-person, indoor worship, would 
require two consecutive weeks of decline in case 
counts. At this time, with case counts increasing, we 
will remain in Phase II. Pastor Melissa gave further 
details of how a limited in-person worship would 
work including worshiper expectations, capacity 
restrictions, traffic flow, volunteer responsibilities, 
sanitizing protocols and supplies needed. Outdoor 
worship opportunities were also discussed.   

Building Plans / Fundraising Presentation  
Troy Whitehill gave an update on discussions with 
advanced donors. He also shared a presentation of a 
preliminary building design the building task force 
has developed with the architect. 

Announcements: 
Council Member of the Month of July – Susan Nelson 
Next Meeting: August 11, 7 p.m.  
Closing Prayer by Karen Trewin 

Motion to Adjourn: Troy moved. Seconded by Erika 
at 8:41 p.m. 

Respectfully submitted, Greg McGohan 

COUNCIL 
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WEDNESDAY BIBLE STUDY 
Pastor Melissa continues to offer a weekly online 
Bible study opportunity each Wednesday. Join her 
on Zoom at either 10 a.m. or 7 p.m. In August, we 
will complete our discussion of the gospel of John 
and turn our focus to the book of Acts. Both weekly 
sessions will be the same – choose whichever time is 
best for you. 
Wednesday 10 a.m.    
Zoom Link: https://bit.ly/3hPgIiI  
Password (if prompted): 156967    
Wednesday 7 p.m.      
Zoom Link: https://bit.ly/3dnHefQ    
Password (if prompted): 618872 

BOOK CORNER  
Kendi, Ibram X. How to be 
an Antiracist. New York: 
One World, 2019 
If you’re looking for a 
practical manual on how 
not to be a racist, this isn’t 
it.  Rather, this book 
combines an autobiographical, almost 
confessional approach with examples and 
historical information. For Kendi, it is impossible 
to be “non racist.” One is either racist, 
supporting racist policy and ideas (such as 
segregation or assimilation), or else antiracist, 
actively fighting for more equitable policies. 
Kendi does what good preachers do, using 
himself as a negative example instead of 
accusing the reader or listener. Throughout the 
book, we see Kendi, through anecdotes, discard 
his own ethnic, cultural, behavioral, color, class, 
gender, and queer racism, as we learn what 
these are and ask ourselves some tough 
questions. His very personal final chapter will 
blow you away. —Ruth Caldwell 

VIRTUAL VBS IS REAL FUN 
Thank you so much to all those who participated and put together FLC’s 2020 Virtual 
VBS. About 30 students participated, most July 20-23 and some the following week. 

The theme for the week was 
Focus—learning how to trust what 
you can’t see by what you can see. 

Activities include daily videos to 
learn about the theme, music, 
crafts, water games, a scavenger 
hunt around town, and learning 
more about Soles 4 Souls, a 
ministry that collects new and 
used shoes and redistributes them 
through direct donations to people 
in need and through micro-
enterprise partners. 

So far, we’ve filled three plastic 
bins of gently-used shoes for Soles 
4 Souls, and until Friday, August 
14, you can add to the shoe 
collection. Place your shoe 
donations in the marked bin 
outside the FLC office. 

GROW 

https://bit.ly/3hPgIiI
https://bit.ly/3dnHefQ
https://www.dragonflybooks.com/?searchtype=keyword&qs=How+to+Be+an+Antiracist+&qs_file=&q=h.tviewer&using_sb=status&qsb=keyword
https://www.dragonflybooks.com/?searchtype=keyword&qs=How+to+Be+an+Antiracist+&qs_file=&q=h.tviewer&using_sb=status&qsb=keyword
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NEWS & UPDATES 
CONGREGATIONAL MEETING 
At its Tuesday, August 11 meeting, the First 
Lutheran Church Council is expected to schedule a 
congregational meeting to approve the start of a call 
process to call a senior pastor and to elect a call 
committee. The date and time, possibly August 30 
after outdoor evening prayer (Sparkle and Shine!), 
will be sent to all members, included in AfterWord, 
and shared at least two Sundays in worship 
announcements. Stay tuned. Send questions to 
Council President Karen Trewin at 
kttrewin@gmail.com. 

BUILDING USE & OFFICE UPDATES 
First Lutheran Church remains committed to the 
health and well-being of the congregation and 
community. FLC continues to operate in Phase II of 
the FLC Decorah COVID-19 Phased Reopening Plan. 
The church remains closed for indoor, in-person 
worship. The FLC Council will consider reopening 
possibilities at their August 11 meeting. 

The FLC building is available for limited small-group 
meetings or gatherings. Please contact the church 
office to schedule. Find additional guidelines for 
small groups and committee meetings on the church 
website at bit.ly/3hOEdrk 

SUMMER OFFICE HOURS 
For the duration of summer, the church office will 
be staffed Monday through Friday, 8 a.m. – 1 p.m. In 
August, Pr. Melissa’s office hours are Tuesday and 
Thursday, 9 a.m. – 1 p.m. She is available during and 
outside those hours by appointment. Contact the 
church office by phone (563-382-2638) or email 
(office@FirstLutheranDecorah.org). 

Visitors to the church building should plan to enter 
through the double glass doors on the south (office) 
side of the building. In the entryway, there will be a 
table where we ask you to sign in and sign out (using 
your own pen is best). We encourage all building 
visitors to wear a mask. A limited supply of masks 
will be available on the entry table for those who 
need them.  
Individuals who do not feel well, even if their 
symptoms are mild, should stay at home. Please do 
not attend in-person meetings, keep appointments 
with staff members, or come inside the church 
building if you are ill. 

GIVING UPDATE 
Thank you, First Lutheran members, for your 
ongoing and faithful giving to the mission and 
ministry of the church. We are grateful we are able 
to sustain our ministries, even during our current 
hiatus from in-person worship. However, our giving 
continues to lag behind budget. This is a gentle 
reminder to keep up your summer giving to help us 
pay bills and prepare for fall ministries. Call the 
church office (563-382-2638) or visit 
www.firstlutherandecorah.org to explore options 
for electronic and online giving. Thanks for your 
generously giving as you are able. 

 

2020 January-June Giving 

Budget: $328,240.50 
Actual: $293,215.56  
 

2020 January-June Expenses 

Budget: $328,240.08 
Actual: $322,535.97 

OUTDOOR WORSHIP 
SPARKLE AND SHINE EVENING PRAYER 
Sunday, August 30, 6:30 p.m., FLC parking lot 
Please join us as you’re able for a short service of 
readings and prayers, complete with sparklers and 
glow sticks.   
Bring: Something to sit on. Optional: something to 
light a sparkler, and an additional source of shine, 
such as a flashlight.  
Safety: Park along the street and in the back alley so 
there is room to spread out in the side parking lot. 
Please wear a mask. We will have hand sanitizer 
available. We will assist in maintaining 6 feet or more 
between household groups. Please make good 
choices and stay home if you are feeling ill.  
Needs: Do you have tiki torches we can use? Also, if 
you’re willing to assist with set-up, clean-up, or help 
lead worship, contact Pr. Melissa. Thank you! 

mailto:kttrewin@gmail.com
https://bit.ly/3hOEdrk
mailto:office@FirstLutheranDecorah.org
http://www.firstlutherandecorah.org
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August 2020   
YT=YouTube, find link at youtube.com/flcdecorah or FirstLutheranDecorah.org 

ZM=Zoom, find links and password (if prompted) at FirstLutheranDecorah.org 

For FLC Kids Live, contact Adrian@FirstLutheranDecorah.org for link and password 

Sun Mon Tue Wed Thu Fri Sat 

2  

8:30am worship 

  premier (YT) 

9:15am Fellowship (ZM) 

9:15am FLC Kids Live 

(ZM/Adrian) 

3  
8-1 FLC office open  

12pm WELCA BOARD 

MTG (ZM) 

4:15pm Evening 

Prayer (YT) 

4 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

5 
8-1 FLC office open  

10am & 7pm 

  Bible study (ZM) 

4:15pm Evening 

Prayer (YT) 

6 
8-1 FLC office open 

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

6:30pm Cablecast 

7 
8-1 FLC office open  

4:15pm Evening Prayer 

(YT) 

8 

9 
8:30am worship 

  premier (YT) 

9:15am Fellowship (ZM) 

9:15am FLC Kids Live 

(ZM/Adrian) 

10 
8-1 FLC office open  

4:15pm Evening 

Prayer (YT) 

11 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

7pm FLC COUNCIL    

5 
8-1 FLC office open  

10am & 7pm 

  Bible study (ZM) 

4:15pm Evening 

Prayer (YT) 

13 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

6:30pm Cablecast 

14 
8-1 FLC office open  

4:15pm Evening Prayer 

(YT) 

Last day to  

donate shoes 

15 

16 
8:30am worship 

  premier (YT) 

9:15am Fellowship (ZM) 

9:15am FLC Kids Live 

(ZM/Adrian) 

17 
8-1 FLC office open  

4:15pm Evening 

Prayer (YT) 

18 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

7pm HEALING SRV 

& COMMUNION (ZM) 

5 
8-1 FLC office open  

10am & 7pm 

  Bible study (ZM) 

4:15pm Evening 

Prayer (YT) 

20 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

6:30pm Cablecast 

21 
8-1 FLC office open  

4:15pm Evening Prayer 

(YT) 

22 

23 
8:30am worship 

  premier (YT) 

9:15am Fellowship (ZM) 

9:15am FLC Kids Live 

(ZM/Adrian) 

24 
8-1 FLC office open  

4:15pm Evening 

Prayer (YT) 

25 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

5 
8-1 FLC office open  

10am & 7pm 

  Bible study (ZM) 

4:15pm Evening 

Prayer (YT) 

27 
8-1 FLC office open  

9-1 Pr Melissa  

office hours 

4:15pm Evening 

Prayer (YT) 

6:30pm Cablecast 

28 
8-1 FLC office open  

4:15pm Evening Prayer 

(YT) 

29 

30 
8:30am worship 

  premier (YT) 

9:15am Fellowship (ZM) 

9:15am FLC Kids Live 

(ZM/Adrian) 

Sparkle & Shine! 

6:30 p.m., FLC lot 

OUTDOOR EVENING 

PRAYER  

31 
8-1 FLC office open  

4:15pm Evening 

Prayer (YT) 
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First Lutheran Church is a Reconciling in Christ 
congregation as a affirmation of welcome to 
LGBTQIA+ individuals and families 

AUGUST 2020 First Word 
www.firstlutherandecorah.org  
phone 563-382-2638 


